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Papal Swiss Guards in Vatican City march 


to the SW earing-in ceremony ot Swiss ¢ suard 


recruits, which is held annually on May 6. 


J 7 / 
Photograph 0d) Ettore Ferrari/Corbis 





Direct from the D.G. 


[his month marks the beginning of the 2012 assignment season 


for Afghanistan, Iraq and Pakistan. Jobs in A-I-P are among the most 


challenging 


Nides notes elsewhere in this edition of State Mae 


ae : : 
rand rewarding in the Foreign Service. As Deputy Secretary 


gazine, these jobs remain 


our highest staffing priority. 


, 
um proud that we 


aa 
reasons | ou cess is th e worked hard, 


tw 
at W 


ve in these challengins posts have th 


: : : 
Rather than directing Foreign Service employees to 


icular positions, | prefer to give them every 


unity to decide when it is best for tl 


Lhis allow 


rem and for 


s employees flexibility 


In ¢ hoosing thc timing ind country. Of course, there 
we also practical benefits in taking on such assignments. 
offer service recognition packages with monetary 

idditional R X R's an th possibility 


' é 
hict of Mission selec 


of linked 


addition, both the Selection Boards and 


. * 1 
tion Committees take 


note of service at the 


s posts though perio! 


] | ] 
is and will remain the key to future success. 


sited Irag, Afghanistan and Pakistan, | 
ing at our Missions who 


1 promot 


security, stability 
vighly 


nderstand the stakes in 


y peace, 
ccononik dk velopment. ihese | motivated 


volved in managing 


\-I-P is to our 


tal relationships and \ ! 


ve have the opportunity to help the peopk 
continue the dramatic progress now underway toward 


arr | \ | 14] 
building a stable democracy in the heart of the Middle 


ejoined the international community 


|| 
ull 


East. Iraq has 1 


yMatically, cconomic ING POHti¢ ally. 


Ihe 2010 
1 j ! 
elections produced an inclus VC 


| 


full responsibility for d 


eovernment, one that is 
: 
taking 1¢ nation’s internal security. 


. ree j 

\nd, in a vote of confidence, the Arab League has decided 
to hold its 2011 Summit in Baghdad. 
wdown of U.S. troops over the course of 


| 


this il 


d 


prominent role, helpit 


1] 
VCal will enhance Civillan cng 


gagement in Iraq. Our 
iplomat and development « perts will play a more 


g Iraq to meet its diplomatic, 
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have successfully staffed A-I-P with \ 


volunteers, and | hope to continue doing so. | believe that one 


and will continue to do so, to make sure that those who choose 


e training and support they need. 


political, economic and security goals. In 2011, the 

State Department will transition former Provincial 
Reconstruction leams to consulates and Embassy Branch 
Offices. Many of the functions previously carried out 

by the U.S. military, such as rule of law and governance 
programs, will be handled by interagency civilian teams 
working at the Embassy and the constituent posts. 
Opportunities to make a difference abound. 

In Afghanistan and Pakistan, our role is no less critical. 
We are engaged in a major civilian effort to help build 
up the governments, economies and civil societies of 
both countries. Secretary of Defense Robert Gates has 
echoed Secretary Clintons recognition of the critical role 
civilians—from over ten different agencies—are playing, 
emphasizing the “decisive role reconstruction, develop 
ment and governance play in any meaningful, long-term 
success.” You can be a part of this, right on the cutting 
edge of diplomacy and our nation’s foreign policy. 

I know from my own experience in Pakistan that whilc 
these jobs can be C hallenging, they are also personally and 
professionally rewarding. We highlighted some of thes¢ 
experiences in the May edition of this magazine. 

I encourage you to consider volunteering. ‘The men and 
women who volunteer for these positions do so becaus« 
they want to make a difference. They deserve our nation’s 


gratitude, and | would like to thank them for their service. 


Nancy J. Powell 


Director General 





PCA LAA 


Among the consulate general's participants were, front from left, Stacey Session, Kris Arvind, Tonya Harding, Prasanna Arvind, Kerry Mcintosh 
and Connie Wilson. At rear from left are Dana Pierce, Vayden Ferguson, Phil Drouin, Lori Berger, Linda Goodman and Sherri Epongo. 


\ team from the U.S. Consulate General in Lagos, Nigeria, participated in the Run for a Cure Africa race/walk in March 
to raise funds for breast cancer awareness and research. 
Ihe race, coordinated by the American International School in Lagos, had more than 900 participants on 
its 6.5 kilometer course and raised more than $120,000 to fight breast cancer in Nigeria and abroad. 
Race Director Ebele Mbanugo, vice-principal at AISL, thanked participants, saying, “Because of you 
women throughout Nigeria will be able to receive free breast cancer screenings and subsidized treatment. 
Donations will underwrite patient treatment and support the Susan G. Komen Race for the Cure and a 


Nigeria 
local medical mission, where U.S. and Nigerian doctors will do breast cancer diagnosis and surgery. 


Race participant Prasanna Arvind, the community liaison office coordinator, said she was excited to participate and had 


previously participated in Race for the Cure events in Peoria, Ill. 
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In March, the U.S. Consulate General 
in Ciudad Juarez, Mexico, held a one-yeat 
anniversary memorial service to remember Lesley 
Enriquez, Arthur Redelfs and Jorge Salcido. 

On March 13, 2010, gunmen killed 
Enriquez, a passport and citizenship assistant 
at the consulate, and Redelfs, her husband, as 
they were driving home from 
ad week« nd childre ns party. 
Enriquez was pregnant with 
the couple's second child. ‘Theit 
z infant daughter riding in the 
Mexico back seat was uninjured. In 
a separate incident, Salcido, 
husband of Hilda Antillon of the consulate’s 
fraud prevention unit, was also murdered as h¢ 
drove home from the party 

Consulate employees and families and 
friends of the victims joined then-Ambassadot 
Carlos Pascual and other dignitaric s from 
Mexico City and Washington, D.C., for the 
memorial service 

\s painful as it is for us to remember that 


tragic day, it is important that we come her 
1 | i he healin | 
today, together, to continue the healing,” the 
ambassador said. 
Following the service, many lingered to 
share stories and reflect. 


1 } \| a 
Its been a year, and it still hurts just as 
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bad,” said Santiago Burciaga, the consulate’s 
former immigrant visa chief who helped hire 
Enriquez in 2001. 

“Everything about Lesley exuded happiness,” 
recalled Consular Officer Marlene Phillips. 

She was such a great representation of what 
this place really is—people who are passionate 
about their work, who work diligently every 
day and who really, truly love each other.” 

Claudia Benavente, a 15-year 
veteran in the visa section, smiled while 
recalling Salcido. “It was fun talking 
with him because he was always telling 


pee er 
okes,” she said. “He was a great human 


j 
being, a great father. He would always 


open his heart to others.’ 
\s part of the remembrance, the 


consulate community dedicated a 


Right: During a memorial service, 
then-Ambassador Carlos Pascual comforts 
Foreign Service National Hilda Antillon, 
whose husband, Jorge Salcido, was killed 
in Juarez last year on the same day as FSN 
Lesley Enriquez and her husband, Arthur 
Redelfs. Below: Father Hesiquio Trevizo 
from the Diocese of Ciudad Juarez speaks 
at a memorial service where a memorial 
clock was installed at the consulate to 
honor those lost to the violence in Juarez. 


standing clock, which will be located in the 
consulate’s main entrance. 

Ihe clock will stand here as a constant 
remindet of the good times with Leslie, Art 


then-Ambassador Pascual said. “It 


and Jorge, 
will also serve as a reminder that as time passes 
life continues, and through time those deep 

wounds, which we will always carry with us in 


our hearts, will slowly begin to heal. 





Embassy Moscow American Citizens Services staff members involved 
in the Expat Infrastructure Project include from left Vasiliy Fedosov, 
Katya Lobanova, Aleta Kovensky, Svetlana Mirontseva, ACS Chief Phil 
Skotte and Igor Krivoshey. Other than Kovensky and Skotte, all are 


Locally Employed Staff employees 


Americans and other 
expatriates living in Russia 
could not easily find a school, 
club, doc tor, attorney Or 
house of worship until the 
U.S. Mission in Russia created 
the Expat Infrastructure 
Project to identify, strengthen 
and publicize resources 
for foreigners visiting and 
working in the Russian 
Federation. Although the 


consular sections at | 


vets posts 
in Moscow, Yekaterinburg, 
Vladivostok and St. 
Petersburg have long offered 
information about resources 
in their respective cities and 
consular districts, the | xpat 
Infrastructure Project aims at 
resources beyond those cities. 
[he project uses an 
interactive map of Russia 
that has links to regional 
governments Web sites, and 
is on the Web pages of the 
Mission's constituent posts. 
It is supported by Russia's 
Ministry of Foreign Affairs 
and involves regional govern 
ments across Russia. ‘The 
governments created English 


versions of their Web sites, 


HL 


Ihe Department of State has acted to cut its environmental 
footprint by making renewable wind and solar energy a significant 
portion of the electricity it buys. An energy-savings agreement signed 
by the Department was awarded competitively, and the clean energ) 
purchased is expected to be cost-neutral over the contract's term. 

[he innovative agreement involves Constellation Energy, which 
is investing in wind and solar photovoltaic energy, and Unicor 
Federal Prison Industries, which is using its contracting and 
renewable energy expertise. Ihe pact provides clean energy at set 
prices for the next 20 years. 

Ihe agreement accords with President Barack Obama's goal of 
using the purchasing power of the government to advance clean 
energ) and having the nation use 80 percent clean energy by 2035. 
In addition, this agreement complements the Secretary ’s Greening 
Diplomacy Initiative by highlighting how the Department is 
reducing its environmental footprint and leading by example. 

Under Executive Order 13514, the Department will reduce its 
greenhouse gas emissions by 30 to 35 percent compared with fiscal 
year 2008 by Dec ember 2012, surpassing its previous goal of a 20 


percent reduction by 2020. 


making them more accessible 
to expatriates; the number of 
such sites has grown from 1] 
to 30 in six months. 

Ihe Mission's consular 
sections use the map and 
Web site project to encourage 
Russians to see that a healthy 
expatriate infrastructure 1s 
in their interest. The project 
dovetails with Russian 
government practices aimed 
at attracting 
skilled foreign 
workers and 
tourists. Five 
provincial ° 
Russian Russia 
governors 
have told embassy staff 
that they see healthy 
expatriate infrastructure as 
key to their region's economic 
development. 

lhe project asks Americans 
in the Smart Traveles 
Enrollment Program about 
resources in their communi 
ties. Lhe Mission’s expanded 
database of expat-friendly 
resources will aid incoming 
American citizens and be 


he Ipful In cmerge ncies 
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A recently installed ART in | 1 with lupus in 1996. She forming a striking, bright design 
Embassies exhibition at the U.S ‘ seeks to bring viewer! 


' ' 1 
umbassador s re sick nce in | Ima, scnse OF ¢ ilm. SmMeZnik, WV 


P ] ‘ ] ] 
us to reHect upon the need to 


with great depth. conserve our cnvironment, a 


vho has Ihe creativity of the works on 


; ; 
<ey policy objective of both the 
ow 

tid she sees display 


Peru, features the work of four Parkinson's diseas¢ . many of which highlight U.S. and Peruvian governments, 
are members of Very he pie her “Rainbow” worl the beauty of nature, encourages Ambassador Likins said. 
in international 


ion founded 


‘ , Ze 


MOSt OT f 


e shown then 


"i fF 
vA 


One item in the exhibit 
the watercolor “Amazon 
Rainforest,” was painted in 


1999 by Joel W. Carison 
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At the first American-Swiss Women’s Lc idership ¢ onterence, 
Secretary of State Hillary Rodham Clinton challenged participants “to 
create the mechanisms, connections and partnerships to help advance 
the participation of women in both our countries. 

Ihe 60 Swiss and American women leaders who convened March 
at the Federal Parliament in Bern, Switzerland, included CEOs, policy 
makers, government leaders from the White House and the Swiss 
Federal Council, journalists, authors, analysts and entrepreneurs. 

In an opening video, Secretary Clinton noted that Swiss women hold 
the majority in the Swiss ruling body, the Federal Council, but that in 
Switzerland and worldwide women are too often underrepresented in 


boardrooms, government sessions and peace negotiations 


[he Department's Office of Inspector 
General recently launched a Web page on the 
intranet that features “best practice’-like case 
studies identified by the office's inspection 
and audit teams during visits to embassies, | 
diplomatic posts, bureaus and international 
broadcasting installations worldwide. OIG 
said the new Innovative Practices site provides 
a forum for Department staff to jointly solve 
problems, overcome challenges, work smarter 
and implement creative solutions. 

“With this new tool, OIG can share informa 
tion about creative and proven approaches 
and address some of the Department's most 
persistent challenges,” said Deputy Inspector 
General Harold Geisel. 

Ihe IP Web page consists of case studies 
broken down by mission (domestic o1 


overseas) and category, such as public oig.s.state.sbu/. 


practice, benefit anc 


he one-day conference, which marked the 100th anniversary of 


International Women’s Day, was the brainchild of Megan Bever, the wife 
; p ; 
of U.S. Ambassador to Switzerland Don Bever. A television journalist, 


she moderated the proceedings, which focused on the 


ee ' , , 
glass ceiling, work/life family balance and pay equity 


1 
U.S. Ambassador to the Organization for Economic 


Cooperation and Development Karen Kornbluh 

presented recent data on women in the world economies, re 

and former director of the White House Office on Switzerland 

Women Betsy Myers said women are at the vanguard of 

the newest developments in leadership. 

Participants included women’s rights advocate Kate Michelman: 

Swiss Ambassador for Economic Affairs Maric 
Gabrielle Ineichen-Fleisch; Deputy Counsel to 
Vice President Biden Astri Kimball; Swiss Re 
Global Head of Diversity and Inclusion Nia 
Joynson; General Manager for Catalyst Europe 
labi Haller-Jorden; and Ann Crittenden 
author of The Price of Motherhood 

Ambassador Beyer said the lack of 
robust engagement of women in leadership 
worldwide was tragic and called on women to 
enlist men in women’s empowerment. 

Ihe embassy’s public affairs section led in 
organizing the conference, but all embassy 
sections contributed. Funding came from 
three Swiss companies and a grant from the 
public affairs section, which generated good 
press coverage and taped videos throughout 
the day. The videos are on the conference's 
Web page, http://bern.usembassy.gov 


wdconf2012.hunl. 


At the conference, Swiss and American 
vomen leaders evaluate initiatives for 
breaking the glass ceiling and balancing 
work and family. 


diplomacy or management. Each case study 
presents the issue or challenge involved, 
some background and the innovative 
ontact information for 
the case. Each also has a real-time discussion 
thread where Department employees can 
ask questions, provide feedback and share 
ideas. The thread is monitored by the post 
or bureau implementing the practice. 
lhe site has snapshots ol the Most recent 
comments and links to add a thread to a 
discussion or view the entire discussion for 
each innovative practice. 

Department staff are welcome to visit 
the site and add thoughts to the discussion 
thread. lhe IP site can be accessed directly 
from the photo icon on the right-hand side 
of OIG’s intranet homepage at https: 





Rob Wiley wileyrf@state.gov 
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Diversity Notes 


Each June since 1970, Americans have celebrated Lesbian, Gay, Bisexua 
and ‘Transgender Pride Month. Why June? It coincides with the anniversary 
of the 1969 Stonewall riots in New York City. The Stonewall Inn, a bar in 
New York City’s Greenwich Village, was a popular gathering spot for the 
ostracized LGB community. | ike other LGB] gathering spots at that point 


in history, police often raided the Stonewall Inn and beat, arrested and jailed 
patrons simply for being themselves. In this way, the police raid that started 


on June 28, 1969, was typical. ‘The events that followed were not. 
: Les ; 
[hey rioted in the streets, protesting the discrimination and 


} 


that night, the patrons of the Stonewall Inn fought back. 
§ I § 
the riots continued. 


intolerance they had faced for decades. Although the police continued to beat and arrest the protestors, 
Over the course of several day Ss the protc stors strength and courage grew, and othe rs in the ne ighborhood and across the 


city joined them. As word of this event spread, the actions of the protesters at the Stonewall Inn gave courage and hops 


to LGBT individuals across the country. More and more United States, LGBT youth are three times more likely to be 


communities united against the injustices and violence bullied and eight times more likely to commit suicide than 


LGBT individuals faced. their peers. Across the world, LGBT individuals continu 
On the first anniversary of those riots, peopl of all to face fines, imprisonment and beatings and in seven 


backgrounds gathered at the Stonewall Inn and across the countries, being LGBT can be punishable by death. 


nation to commemorate this catalytic event in the modern Secretary Clinton has clearly demonstrated in word and 
deed that there is no place in our workforce for inequality 
and discrimination. We in the Office of Civil Rights will 


uphold that mandate and continue to work to ensure 


day LGBT rights movement. Subsequent annual celebrations 
grew to become what we now know as LGBT Pride Month, 


which was first declared by President Bill Clinton in 2000. 
that equity, fairness and inclusion are extended to LGB] 


t 


Once again this year, we celebrate the pride, strength and 
employees. We will continue to stress the importance of 


unity that led to the Stonewall Riots and that members of 


the LGBT community have demonstrated since. diversity in the workplace and will remind all staff that 


\s a nation, we have come a long way since June 28, harassment or discrimination of any kind will not be 
1969. In addition to socic tys increased understanding and tolerated. 


acceptance of the LGBT community, there have been several Department employees as a whole can contribute to 


important legislative and policy changes. ‘lhese include hate workforce equality. The best way is by continuing to hold 


crimes protections for LGBT people, the recent repeal of the ourselves to the highest principles of professionalism, 
I peo} I : } I I 


Don't Ask, Don't Tel policy and an increase in employ- including treating one another with dignity and respect 
ment protections, such as the inclusion of sexual orientation in spite of ou differences, and valuing each other in part 


because of those differences. 


and gender identity in the Department's and USAID’s 
Pride Month is a time for celebration. We invite you to 


nondiscrimination policy statements. [he Department now 


also extends employment benefits to same-sex domestic join us in celebrating the contributions of LGBT employees 


partners of Foreign Service employees in connection with and to commit to equality in the Department of State 
; 
assignments abroad and approved a J-1 visa program to allow 
same-sex domestic partners to accompany their Foreign 
Service spouses on domestic assignments. 
; ; , 
While we use this occasion to reflect upon and celebrat ; : —— 
a4 
our accomplishments, we also note the work that remains ad 
: ‘ John M. Robinson 
to be done to ensure the equality and fair treatment of the sprig 
: Office of Civil Rights 


LGBT community in the United States and abroad. In the 
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FSO meets his visa interviewer—16 years later /// By Raj Sriram 


In 1996, I decided to come from India to the { 
; 


attend Purdue University, which had granted me a full scholarship 


nited States to 


for its two-year communications master’s program. With the 
university-issued Form I-20 in hand, I went to the U.S. Consulate in 
Calcutta to apply for my student visa. ‘To my shock, I was denied. 

In disbelief, and fully convi h been a mistake, | 
next tried the U.S. Cor i, my hometown. There 
1 was interviewed by Laurel Steele, : vely new Foreign 
Service officer. My) not enough time 


Visa rejection was 


[wo years later, | got my master’s degree in mass media at 
Purdue. | then spent 16 more years in the United States, working 
at companies like Citibank and Capital One. In 2001, Capital 
One sponsored me fora green card; it later underwrote my 
MBA at Columbia University. There, | met my wife, a Bulgarian 
attending the School of International Affairs who dreamed of 
joining the U.S. Foreign Service. 

Her vision and enthusiasm were infectious. I'd wanted a more 
meaningful career that would allow me to serve my newly adopted 


} ] 


homeland in return for all the opportunities it had given me. 


When my wife became a U.S. citizen, she convinced me to take 
the FSO test with her last year. 

We both passed, gained our security clearances and in July 
ire leaving as a tandem couple to serve as entry-level officers in 


ka, Bangladesh. 


| 
hk 
While king out possessions before coming to Washington, 


| 


j s | } 
OUS ess Cara. CNCCKCA alic Oo ( ern ne 1 the AGaress 
usin rd. I ch 1 and found her name in the addr 


, 
mailed her about our connection. She said she was 


a 1 
and a week later we met up fo! coffee, where | thanked 


1 
her in person. A simple but compassionate gesture on her part 


me as something more than a simple visa case—allowed 





me to have such wonderful experiences in the 
United States and put me on a path to serve 
the U.S government myself. 


Steele is also part of a tandem couple. Her 


husband, Doug Kelly, retired recently and she By Laure >| Ste Y¢ /e 


is retiring in four months. We plan to meet 
again and include our spouses. 








The author is a vice consul at the U.S. Embassy in 


Dhaka, Bangladesh. 
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Gathered after a brunch 
at Laurel Steele’s place 
are from left, Laurel, the 
author and son Emil, 

his wife Ogniana and 
Laurel's husband, Doug. 





Outbrief participants give program ringing endorsement /// By Ray Leki 


It takes insight, wisdom and courage to 
recognize one’s limitations, actively seek 
information for one’s own welfare and then 
share that information for the common good. 
Participants in the | ligh Stress Assignment 
Outbriet program at the Foreign Service 

' 
Institute have served in America’s toughest 
: cic | | 
diplomatic posts, fulfilled their obligation to 
learn more about the implications of serving 
| 
| 


those posts and helped increase the Foreign 


in 
Service community's capacity for success in 
¢ xpeditionary diplomacy. 

While attendance at one of the versions of 
the program either ina group form ior as an 


is mandatory tor those returning 


individual 
from lraq ol \fghanistan, the course is highly 


recommended for all personnel returning from 


any high threat oO! high Stress cnvironment 


* 


Retired Navy Captain Dr. 
Christopher Kowalsky, left, 

who provides the Outbrief's 
psychiatric and deployment stress 
management talk, speaks with 
Foreign Service Health Practitioner 
Melissa Jefferson. 
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Nevertheless, compliance with the 
mandate is lower than it should be. For 
some, the course seems an unnecessary 
administrative burden. Others want to 
forget a difficult assignment. Some fe cl too 
numb, raw oO! overwhelmed to participate, 
and others fear the program represents 
psychotherapy that may adversely affect their 
careers—despite the Department's many 
assurances to the contrary. 

“T attended the Outbrief only to set an 
example for others,” said Ambassador Joe 


Mussomelli, chief of mission in Slovenia and 


i former leadership team member at the U.S. 


Embassy in Kabul. “If 1 could have gotten 
away without it being noticed, | probably 
would not have attended, but the time spent 


turned out to be well worth it. 


Helpful Moderators 

Mussomelli said the program’s moderators 
were excellent—neither clueless, overbearing 
nor intrusive—and that the program “helped 
settle some of my experiences. The atmosphere 
was relaxed and collegial.” 

\nother recent Embassy Kabul returnee 
agreed, saying: “I had low expectations for the 
Outbrief and was very pleasantly surprised to 
find it quite useful.” 

Deciding when to attend an Outbrief can 
be tricky—it takes some time for the telltale 
signs of decompression and re adaptation 
to exhibit themselves. An Eligible Family 
Member who found a job in Kabul and 
accompanied her spouse to post said they 
initially “didn't think the Outbrief helped 


or was relevant at all, but after we arrived 





at our next post and experienced some of 
the symptoms we had discussed in class, it 
was nice to have an idea of why they were 


happening and what we could do. 


Another Embassy Kabul participant added, 


“It also gave me concrete ways to try to deal 
with things.” 
Many returnees from the U.S. Embassy 


in Baghdad have taken the Outbrief, and 


Above: Jeff DaRin, left, and Keith 
Arrington have a discussion 
during a break in the Outbrief 
program. Left: Barbara Madar 
reacts to an idea offered by 
another Outbrief participant 


one said its chief benefit 
was that “it brought some 
of the elements from the 
subconscious mind to the 
conscious level. It is useful to 
have a trained professional 
point out certain things you 
had lived through but could 
not necessarily put into 
words. And it also makes you 
realize that you are not alone 
in having experienced certain 
things, which is reassuring.” 
\ recent returnee from 
service in Pakistan said, 
‘Td been back about three 
weeks when | attended the 
Outbrief, and was taken 
aback at how many of the 
symptoms | had privately 
thought to be just random 
and strange thoughts o1 
actions that were actually 
being experienced by other 


returnees. 


RSOs Attend 

Hundreds of regional security officers and 
assistant RSOs have attended the program, 
and one called it “a nice reminder that I’m 
human, and that it is natural and OK to feel 
some stress afte liv ing and serving under 
rough conditions.” 


\nother post security officer advised those 


considering the Outbrief that, “You may learn 
something beneficial whether you realize it 
or not. It isn’t a cure-all, should you have 
long-lasting issues, but it points you in the right 
direction and reminds you that sometimes you 
have injuries you can’t see 

“| found it useful to know that what I was 
going through was normal and to be able to tell 
my family that their experiences were normal, 
and | appreciated knowing that what they had 
gone through was in some ways worse than my 
Stresses, Onc attendee said. 

Even personnel who are experienced in 
working in war zones and other high-stress 
areas feel the need for such sessions,” said 
another attendec lhere is no sugma it 1S 
nota counseling session or a shrink session. 

It is someone with a relevant background 
mentioning several things that you may feel 
when you first come back. I felt like | was 
visiting a familiar colleague, and | was grateful 
for his advice and candor 

Outbrief participants have served in 
\fghanistan, Iraq and Pakistan, and throughout 
the Middle East, Mexico, Madagascar 
Mumbai, Madrid and elsewhere. ‘Ihey learn 
that their attendance is mandated to help 
them better understand phenomena they may 
encounter or be feeling and to understand 
what it might be like for colleagues returning 
from similarly difficult assignments who might 
not have the same resilience. The program 
also underscores the Department's belief that 
everyone in the U.S. foreign affairs community 
should understand the psy hody namics of 


prolonged exposure to high levels of danger 


extraordinary work loads and stress. 


1 ; Fi } 
lhe author is director of the lransition Center, 


ji; j / j 
which sponsors the Outbrief Program. 
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Q&A with Deputy Secretary Tom Nides 


Ihomas R. Nides is the second person 
to serve as Deputy Secretary of State 
for Management and Resources, acting 
as the Sec retary s alter ego and ( hief 
Operating Officer of the Department. 
Previously, he was chief operating officer 
at the global financial services firm 
Morgan Stanley, worldwide president 


and chief executive officer of the public 


/// By Ed Warner 


relations company Burson-Marsteller 
and chief administrative officer of 

Credit Suisse First Boston. He also has 
held several positions in Washington, 
including chief of staff to the United 
States Trade Representative, executive 
assistant to the House Speaker and senior 
vice president at Fannie Mae. He spoke 
with State Magazine on April 4. 





lt your January swearing-in 
ceremony, Secretary of State Hillary 
Rodham Clinton described you as 
“a top advisor in government and 
politics, a leader in business and an 
expert manager of tens of thousands 
of employees. ” Tell us a little more 
about your background and how 
these experiences inform your work as 


Deputy Secretary? 


I spent my formative years working 
on the Hill and understanding what 
you need to do to get things donc 
ind the Importance of treating the 
legislative branch with an enormous 
amount of respect. And also being 
sure 
when you need things to get 
accomplished. 

\s for my corporate experience, 
oure managing far-flung operations, 

he State Department. 
enough, the head count 
at Morgan Stanley is about equal to 

\s a manager, I like to get things 

| | 


50.000. I've been enormously done. |m not one tor saying no for 


that of the State Department—about 


ed by the quality of the talent nos sake. At the end of tl 


like to get things done. | think my 


ut resides in this Department. Of 


ides so far, the quality...the tbilities in the corporate world are 


he commitment to 


helpful here, but also I’m respectful 


] 


yrking at Stat of the process and how people got to 


their jobs and why they do their jobs. 


| 1 . . / { 
Dbigeecst POSItve UpPSIac ol 


What makes me a better manager is 
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Above: Nides and 
Special Assistant Tom 
Mancinelli review 

his talking points 
Below: Nides goes 
over his agenda with 
Staff Assistant Angi 
Pendergrass 





that | ve been through an cnormous 
amount of crisis, so I’m used to crisis 


Management. 


What has been your experience 
with Department employees generally 
in terms of their motivation, 
commitment and competence? How do 
they compare to their counterparts in 


the private sector? 


People like to say, What can 
the business world teach those in 
government, but that’s backward. ‘The 
question should be what can people 
in government teach people in the 
private sector? In a crisis environ 
ment, government can demonstrate 
how to work with fewer resources and 
make it go farther. Its much harder to 
geta senior government job than it is 
in many corporations. So, contrary to 
how people think the private sector 
is so brilliant, I flip that on its head; 
| think there are plenty ol peopl in 
this building who can teach plenty of 
lessons. The people in this building 
have gotten their hands dirty—they're 
true diplomats who care about the 


United States of America. 


You have already traveled to Iraq, 
Afghanistan and Mexico. What did 
you take away from these trips? 


In Iraq, we're doing the largest 
military to-civilian transition since 
the Marshall Plan. The men and 
women who e sel ved there de serve 


a lot of awards; they've done a 





spectacular job. Foreign Service 
officers, Civil Servants—including 
those on section 3161 appoint 
ments—and Locally Employed Staff 
all have the commitment to get this 
right, to understand the importance 
of what we've done there. 

We want to get this right. This will 
be an unbelievable success story. 

In Afghanistan, we're succeeding 
at the military mission, and we're 
quickly moving into the civilian 
mission, so the lessons we learn in 
Iraq will be easily translated into 
how we transition in Afghanistan. 
\t the end of the day, it’s about 
keeping America safer. We're in 
both countries for our own national 
security, and these men and women 
are on the front lines of protecting 
the United States. The highest level 
of our talent is serving in these 
countric S, and | hope to reward those 
who serve; they serve in dangerous 
locations and should be rewarded, 
and their careers should benefit. | 
think we're trying to do that as we 


look at »coples yOMOTIONS. 
peo} I 


What have been some other 
highlights of your first 100 days? 


One highlight has been the breadth 
of intellect in this place; you walk into 
a room and youre talking to people 
who speak multiple | inguages... | was 
in Mexico and walked the consulate 
line, and talked to the people doing 


the interviews. They were articulate, 


enthusiastic, cared dec ply about doing 


their job correctly. There was no sens¢ 
of fatigue; they werent tired of doing 
their job. 

Secondly, I’m impressed with the 
depth of the issues we deal with at 
the State Department. Every day, 
I've got six or seven countries, six 
or seven other problems. ‘The State 
Department is at the epicenter of 
what's going on in the world. 

lhe third point is how unbeliey 
ably hard Secretary of State Hillary 
Clinton works. | knew that from afat 
but watching up close, I see the focus, 
commitment and credibility she has. | 
dont know where wed be if we didn’t 
have Secretary Clinton. We have a 
tough row to hoe, per the budget, 
and whatever we get is due to her 


unbelievably hard work 


Nides addresses the staff of the U.S. 
Embassy in Kabul, Afghanistan, during 
a town hall meeting in February. 
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The Secretary has asked you to 
MANAE ¢ omple x operations around the 
world, espec ially in the frontline states 
of Afghanistan, lraq and Pakistan. 
June is the start of the AIP bidding 
cycle. What would you like to say 
about service in the frontline states? 


I'm in awe ol those Foreign 
Service ofhicers who say “I’m going 
to leave my family and go and work 
somewhere dangerous for a year oO! 
year and a half.” I don’t think there’s 
anything more rewarding. So, as 
tough as it is, as anxicty ridden as 
it may be from a career perspective, 
working in a place like Afghanistan, 
Iraq or Pakistan on the front lines of 
kee ping America safe is trem« ndous. 
We ought to recognize their service. 
Ihat should reflect in their assign 


ments after they select AIP service. 


You assumed your position during 
challenging times, not only in terms 
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of the foreign policy challenges our 


country faces, but in terms of an 


austere budget environment. What do 
you think? 


Make no mistake: We're going 
to have le Ss resources than a yeal 
ago, and, as the Secretary says, 
we're going to have to do things 
faster, better, smarter. We must 
recognize the Ambassador—as—Chiet 
Executive Officer model articulated 
in the Ql YOR and how we look at 
bureaus diflerently, how we look at 
?1st-century diplomacy. ‘This is not 
ibout catchy slogans; the Secretary 
Saw WC d have fewer resources than 
we currently have, and we need to 
show people that we understand and 
recognize the need to keep looking 
at ourselves to do things in a faster, 
better, smarter way. 

So the challenge is, in a resource 
constrained environment, how do we 


get dollars to stretch farther? Every 





Above: Nides shakes 
hands with Secretary 
of State Hillary 
Rodham Clinton 
after his swearing-in 
ceremony in January. 
Right: Nide’s wife’s 
Virginia, daughter 
Taylor and son Max 
attend his swearing- 
in ceremony. 





man and woman of the Department 
needs to think about how they can 
do their job in a different way. And 
we've got to give those people the 
tools. So my job is to give them the 
opportunity and the tools to make 
our job that much easier. 

In Egypt, for example, where we 
weren't previously talking about major 
changes in | egyptian policy, now we're 
talking about how we do assistance 
differently and the trade-offs. ‘The 
same thing with Tunisia and Sudan. 
Ihe world is evoly ing, situations are 
occurring, and we need to be flexible 
in our programs and how we spend 


our money, 


The Secretary has emphasized 
the importance of the Quadrennial 
Diplomacy and Development Review 
as a means “to prepare ourselves and 
our institutions for the challenges of 
tomorrow.” What are your priorities 


for implementation of the QDDR? 





here are different buckets of 
priorities. lhe first is the whole-of 
government approach, the manage 
ment bucket, the things we can do 
to make ourselves more efficient; 
how we do procurement, technology 
and human resources—recruiting 
to reviewing. How do we make sure 
our management tools line up to 
diplomacy? 

‘The second bucket is how we make 
the ambassador the mission’s chief 
executive officer. What tools, what 
authority is needed? What's his or het 
relationship with the interagency? 
Ambassadors have multiple agencies 
that work for them. How do we 
empower ambassadors? 

the third bucket is to look at out 
bureaus to make sure our bureaus 
line up with the problems we face 
today. For instance, how do we look 
at our energy and economics bureau 
to make sure we set these up ina 


way we want in the future? This is a 








quadrennial review, done every four 
years, but there’s no magic bullet of 
what you can accomplish in year one 


and year two. 


Tell us something about your 
interests beyond your work at the 
Department, about your family 
and hobbies? 

I’ve got two kids, a 16- and 12-year 
old—the loves of my life. My wife is a 
reporter for ABC News. I’m a terrible 
golfer but like playing. | like people, | 
enjoy the back and forth with people, 
a good argument, ribbing people to 
release tension in an organization. | 
feel its imperative to have a good time 


when you do these things. 


You are the second person to fill this 
position. How do you hope to build on 
the work of former Deputy Secretary 
Jack Lew? What do you hope to leave 
behind as your legacy? 


Jack is a giant, and | have no 
illusions I can equal the job he did. 
What I need to do is be the advocate 
of people. | need to make the 


arguments fo! the men and women 


of this Department in very difficult 


; | 
times. The Secretary is Committed 
| two 


t » accomplish a lot in the nex 


{ 
years, ind what we sec round the 


world is that we must do everything 
in our powel to do it right, 
including the Iraq transition and the 
\fghanistan transition. 

I ca dec p passion to leave the 
institution in as good a shape as when 
| came here. | understand my job is to 
support the men and women here and 
provide them all the tools they need 
to do their job successtully. 

All | care about is that, when | 
leave, people say his heart was in the 
right place; he clearly cared about 
the place; it wasnt about his ego; he 
fought as hard for us as Secretary 
Clinton does; and he was a good 
steward of the Department. 

\dditional information for 
assignments in Afghanistan, 

Iraq, and Pakistan can be found 
at http://intranet.hr.state.sbu 
RecruitmentStafhng] mployment 
priorityassignments/Pages 


default.aspx. 


lhe author is deputy « 


State Magazine. 
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OBO opens nine new buildings /// By Christy Foushee 


In the last 12 months, the 
Bureau of Overseas Buildings 
Operations completed nine 
embassy compound and office 
annex projects and developed a 
new Design Excellence initiative 
to promote delivering high- 
quality facilities that represent 
the best of American architec- 
ture, engineering, technology, art 
and culture. 

The latest total brings to 78 
the number of new embassy 
projects completed since 1999, 
an average of slightly more than 
11 annually. The projects provide 
safer facilities for more than 


23,000 people. 


(mong the projects 
completed in the past 12 months 
was the new embassy compound 
in Addis Ababa, Ethiopia. The 
multi-building complex, tor 
which ground was broken a little 
more than two and a half years 
ago, provides more than 1,000 
embassy direct-hire and Locally 
Employed Staff, including 
those of the U.S. Mission to the 
African Union, with more than 
19,000 square meters of working 
space. One of 30 new facilities 
OBO has erected in Africa 
since 1999, the Addis Ababa 
project integrates green building 
tec hniques and was one ot the 
first Leadership in Energy and 
Environmental Design registered 


facilities in Ethiopia. 


Consular Opening 

Thousands of miles away in 
one of the world’s largest island 
chains, OBO just completed a 
consular facility in Manila, the 
Philippines. The new facility 
boasts 99 teller windows on two 
levels and a waiting area capable 
of serving 850 visitors. The 
project has office space for more 
than 550 American and LE Staff 
from more than 15 agencies, and 
the only Veterans Affairs Regional 
Office and outpatient clinic 
loc ated outside the continental 
United States. During construc- 
tion, more than 2,200 workers 
worked on the project 14 hours a 
day, 7 days a week. 

the Department's first 
small secure mini compound 


was completed in Bandar Seri 


Begawan, Brunei, in October 
2010. The mini compound 
provides all the security and safety 
features of a standard embassy 
compound for posts having fewer 
than 45 desks. 

The new embassy compound 
in Malta is surrounded by 
settlements dating to the 
Classical period and Middle 
Ages. Malta's superintendent of 
cultural heritage directed the 
site’s archeological excavations, 
which uncovered three zones of 
archeological remains. [wo of 
them were preserved and covered, 
while the third was left partially 
exposed for viewing. The dig 
uncovered storage and agriculture 
artifacts, circular pits and the 
remains of human burials dating 
to 100 B.C. 


The new office building in Bandar Seri 
Begawan, Brunei, glows in the twilight. 
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Above: The new embassy compound 
in Riga, Latvia, stands surrounded by 
snow. Right: Ground was broken for 
the new embassy compound in Addis 
Ababa two and a half years ago. 


OBO'’s landscape architect 
designed a stone garden to 
preserve, celebrate and interpret 


the site’s arc heological resources. 


Trees Preserved 

‘The new embassy compound 
in downtown Sarajevo was 
officially dedicated by Secretary 
of State Hillary Rodham Clinton 
in October. During the siege of 
Sarajevo from 1992 to 1995, 
most of the area’s trees were cut 
for firewood, except for those 
now on the NEC, which were left 
untouched to provide protection 
from snipers. ‘The trees lining the 
NEC’s entrance and the “Sarajevo 
Roses’ —round blast marks on 
the sidewalks near the NEC that 
were painted red in remembrance 
of the civilians killed—are a 
reminder to visitors of what the 


country endured. 


In Riga, Latvia, OBO's 
construction contractor faced a 
major challenge in 2009-2010: 
one of the coldest winters 
ever recorded. ‘The contractor 
persisted, and the new facility was 
completed in January. 

Built during a time of political 
unrest in the Fiji islands, the 
NEC in Suva, completed in 
\pril, incorporates local design 
characteristics, important 
environmental features and all 
required security standards while 
reflecting the openness for which 


the Pacific community is known. 


lhe facility also represents how 
OBO projects benefit the local 
community by advancing local 
workers’ skills and providing a 
transter of technology that will 


benefit its local partners. 


Excellence Initiative 
Beyond building embassies 


and consulates, OBO is 

enhanc ing diplomatic construc 
tion worldwide. In April, OBO 
rolled out plans fora Design 
Excellence initiative that will 
incorporate the best methods, 


tec hnologies and staff abilities. 





[his bureau-wide effort will 
deliver embassy complexes that 
represent the best of American 
architecture, engineering, 
technology, art and culture. More 
information and OBO’s ¢ suiding 
Principles of Design Excellence 
are at WW W.STALC.2OV /obo. 

With 33 projects in design 
and construction, and the Design 
Excellence initiative underway, 
OBO is positioned to build upon 
its SUCCCSSCS. 


The author is OBO% director of 
external affairs. 
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\ little more than two years 


Igo, President Barack Obama told 


a crowd of thousands in Prague, 
Czech Republic, of America’s 
commitment “to seek the peace 
and security of a world without 
nuclear weapons. 

the President’s multistep 
multilayered plan for mitigating 
and eventually eliminating the 
nuclear threat, known as the 
Prague Agenda, may take decades 
to accomplish, but each of its steps 
make the United States, its allies 
and the world safer 

Secretary of State Hillary 
Rodham Clinton positioned the 


State Department for a major 
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role in implementing the Prague 
\genda. For the past two years, 
under the leadership of t nder 
Secretary for Arms Control 

ind International Security 

Ellen Tauscher, the bureaus of 
Arms Control, Verification and 
Compliance and International 


Security and Nonproliferation have 


been advancing key clements of the 


Prague Agenda. 


Fundamental Role 

AVC led the Department's 
participation in development of 
the Department of Defense's 2010 


Nuclear Posture Review, which 


reduces the role of nuclear weapons 


in America’s defense posture by 
declaring that the fundamental role 
of U.S. nuclear forces is deterring 
nuclear attacks against the United 
States and its allies and partners. 
AVC Assistant Secretary 
Rose Gottemoeller has also led 
efforts to reduce strategic nuclear 
weapons through the negotiation, 
ratification and entry into force 
ol the New SI ARI 


the Russian Federation. ‘The treaty 


Ireaty with 


will reduce the levels of U.S. and 
Russian strategic nuclear weapons 
and commits both nations to the 
goal of disarmament. 

the Bureau of International 
Security and Nonproliferation 


President Barack Obama 
delivers his first major speech 
on nuclear nonproliferation in 

Prague, Czech Republic, in 2009. 
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its Prague nonproliferation agenda /// By Alexandra Bell and Erin Harbaugh 


conducted diplomatic outreach 
for the April 2010 Nuclear 
Security Summit, where 4 
nations and three international 
organizations met in Washington, 
D.C., to pledge to take specific 
steps to prevent nuclear terrorism 
and secure all vulnerable nuclear 
materials worldwide in four years. 
One month later, Ambassador 
Susan Burk led the U.S. delega 
tion at the successful Nuclear 
Nonproliferation lreaty Review 
Conference. Ihe conference 
produced a final document 

that included a balanced, 
consensus action plan to advance 


the treaty’s pillars of nucleat 





nonproliferation, peaceful uses of 
nuclear eneres and disarmament 

For the NPT and the larger 
nuclear nonproliferation regime, 
the Prague speech proved a 
game-changer,” Ambassadot 
Burk said at the Department's 
Generation Prague Conference in 
March. “It gave a coherent center 
to our NPT diplomacy, reinforced 
the U.S. commitment to the 
treaty and to advancing each of 
its pillars together, and energized 
the many parties committed to 
upholding the treaty. 

Ihe bureau is now leading 
the Department's efforts to 
impleme nt the action plans agreed 
upon at the 2010 NPT Review 
Conference and continuing its 
work on the Proliferation Security 
Initiative, the Global Initiative to 
Combat Nuclear Terrorism, the 
Nunn-Lugar Cooperative [hreat 
Reduction Program and the 
ongoing implementation of UN 
Resolution 1540. By stemming 
the spread of weapons of mass 
destruction, these nonproliferation 
efforts help create the conditions in 


which disarmament can take place. 


Next Steps 


lo move the Prague Agenda 


forward, AVC is working on the 
next steps in nuclear reductions. 
[hese include planning bilateral 
discussions on further reductions 
in U.S. and Russian strategic, 
nonstrategic and nondeployed 
nuclear weapons, and expanding 
this process to include othet 
countries. Other Prague Agenda 


issues include ballistic missile 





Above: Secretary of State Clinton, center, gathers with Department personnel who supported the 2010 NPT Review Conference 
Below: Jon Wolfsthal, special advisor on Nonproliferation and Nuclear Security to Vice President Joe Biden, makes a point to the 
AVC-ISN Generation Prague Conference alongside, from his left, Rose Gottemoeller, assistant secretary of state for Arms Control 
Verification and Compliance; Vann Van Diepen, acting assistant secretary of state for International Security and Nonproliferation 
and Ambassador Susan Burk, the President's special representative for nuclear nonproliferation. 


defense cooperation, space 
security and conventional armed 
forces in Europe. 

lhere is also work lO be 
done on U.S. ratification of the 
Comprehensive Test Ban ‘Treaty 
and the negotiation ot the | issile 
Material Cut-off Treaty. With 
such a long to do’ list \ssistant 
Secretary Gottemoeller said 
in a February speech, “Success 
will require new and innovative 
approaches to the challenges we 
face,” in addition to “patient, 
meticulous and sometimes 


painstaking work. 





Beyond managing nonprolifera 
tion initiatives, ISN will continue 
working on securing vulnerable 
nuclear materials and preparing 
for the 2012 Nuclear Security 
Summit in Seoul, South Korea. 

It will also continue developing a 
new framework for civil nucleat 
cooperation, so that countries can 
have access to peaceful nucleat 
power without increasing the 
risks of proliferation. A help in 
this regard is the recently 
approved International Atomic 
Energy Agency fuel bank, which 


will help assure the reliability of 





, 
fuel supply and assist countries 
to use nuclear energy without 


building fuel cycle facilities. 
Ihe work of AV¢ ind ISN 


on the Prague \genda calls for 


cohesive efforts with many othe 
State Department operations 
including those of regional bur 
and embassies. For instance, 
the securing of fissile material 
impossible without involvement of 
sound export controls and careful 
energy planning, and develop 
ment and implementation of 
multinational agreements cannot 
be achieved without strong U.S 
missions in New York, Geneva 

and Vienna. The nuclear issue is in 
all corners of the glob. ind every 
issue area, from climate change to 
human rights. 

As President Obama said in 
Prague, “a call to arms can stir the 
souls of men and women more 
than a call to lay them down. But 
that is why the voices for peace and 
progress must be raised together. 

More information on the 


bureaus work is at state.gov/t. 
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Post of the Month 


\s daylight breaks over St. Peter's Square and the piazza begins to fill with 
tourists, members of the Curia of the Roman Catholic Church finish saying 
or attending mass before busying themselves with the work of their tiny 
city-state with a global mission. ‘The throngs of people queuing to enter the 
Basilica of St. Peter to see Michelangelo's “Pieta” or touch the right foot of 
the statue of Saint Peter often fail to realize the complexity of the religious 
and international political work that goes on inside the Vatican. e ) : 

\s the central government of the Catholic Church, the Holy Sec A Singular I artnership 
operates out of the world’s smallest sovereign state, Vatican City. Its head \mericans debated for two centuries whether 

; 


of state, Pope Benedict XVI. was elected for life in April 2005. Only 572 the ( onstituuvion permitted the United States 


or = : 1 \ . i ‘lati i > Set 
people have Vatican citizenship. One can walk the perimeter of Vatican to have formal relations with the Holy See. 


City in about an hour. Yet the Holy See’s influence reaches more than 1.3 Contemporancously with that debate, however, the 
billion Catholics, roughly the same number as the population of China. United States maintained lively informal contacts with 
Furthermore, the church's extensive humanitarian aid networks positively the Holy See. In 1788, for example, an emissary from 
affect the lives of millions, Catholics and non-Catholics alike. Pope Pius VI asked Benjamin Franklin in Paris if the 
Under international law, the Holy See enters into treaties with other new U.S. government would allow him to name a new 
countries and sends and receives diplomatic representatives. Ihe Holy Sec bishop for the United States. Franklin, later backed up 
has diplomatic relations with 178 states and is a member or observer in by James Madison as president of the Congress, sent 
rly every major international organization. Only three or four other word back that the Pope could name whomever he 
states conduct diplomatic relations th an melcnnl a: wanted—and without consultation with the American 
government. lhe colonies fought the Revolution to 
win freedom, they said, including freedom of religion. 
\fter many twists and turns, the United States 
established formal diplomatic relations with the Holy 
See in 1984. The relationship is clear: American 
diplomats engage with officials from the Holy See and 
its athliated organizations on international issues while 
SC rupulously avoiding involvement in purely religious 
matters, such as the form of Catholic masses. 
Ihe U.S. Embassy to the Holy See is a small, 
single-agency post with five Foreign Service officers. 
Miguel H. Diaz became the ninth U.S. ambassador 
to the Vatican in 2009. “Embassy Vatican,” as it is 
also known, is part of the Rome Tri-Mission, which 
also includes the U.S. Mission to Italy and the U.S. 
Mission to the United Nations \gencies in Rome. 
Neither Embassy Vatican nor the residences of its 
staff are located inside Vatican City, due to its small 
size. Located on the scenic Aventine Hill, the embassy 
overlooks the ancient Circus Maximus and the ruins of 
the Forum. Embassy staff live throughout Rome. 

Other aspects of service at the embassy are also 
distinctive. For instance, protocol requirements are 
stricter in Vatican City than in almost any other place 
that hosts a U.S. embassy. Men accredited as diplomats 
to the Holy See must wear white tic and tails to events 
with the Pope, while women must don modest, prefer 

Above: Staff Assistant John Degory, right, chats with f P 
Archbishop of Galilee Elias Chacour at an embassy ably floor length, black gowns and black lace veils. 
event. Top: Driver Umberto Bernardini prepares While diplomats regularly conduct meetings in 
homemade polenta for an embassy lunch. Italian, Spanish, | nglish, French, Portuguese, German 
and Polish, the official language at the Holy See 
remains Latin. Even the two ATMs inside Vatican City 
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Clockwise from left: Deputy Chief of Mission Julieta Valls Noyes 
grants an interview to Vatican Radio; The Pope presides over 
mass, as seen from the diplomatic section of St. Peter’s Basilica 
Inside the Apostolic Palace, from left, are Brenda Soya, Antonio 
Agnone, Ambassador Miguel Diaz, DCM Julieta Valls Noyes 
Nathan Bland and Rafael Foley; Public Affairs Officer Nathan 
Bland speaks at a reception while his wife Shannon looks on 
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Papal Audience Hall solar panels 
curve in front of St. Peter's 
Basilica as new architecture 
meets old. In 2007, the Vatican 
agreed to become the first 
carbon neutral state. 
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Right: A Missionaries of Charity group prays 
at the Lourdes Grotto in the Vatican Gardens. 
Below: The Golden Gate Boys’ Choir makes a 

holiday visit to the embassy. 


offer Latin as an operating language. Diplomats accredited to the Holy See, 
Catholic or not (and there is no requirement that officers be Catholic to 

serve here), attend masses and other religious events as part of their official 
duties. Diplomats see the Pope regularly in formal or ecclesiastical settings 


but do not have occasion to interact informally with him. 


Shared Global Priorities 

Differences in style aside, diplomatic contacts between the embassy and 
the Holy See follow traditional patterns. Embassy officers meet regularly 
with their counterparts in the Holy See’s equivalent of a ministry of foreign 
affairs and other Vatican offices, and also attend conferences, lectures, 
recepuons and other events. A network of more than 400,000 priests, 


50,000 nuns, 75,000 monks and millions of lay volunteers around the 


j 
1 


world provides information to the Vatican. This immense network makes 


Vatican City a well-known “listening post” where the United States can gain 
new international insights. In many ways, | mbassy Vatican is a bilateral 
post with a multilateral agend 1. 

Ihe embassy collaborates closely with the Holy See on shared priori 
ties such as interfaith dialogue and action, global health and economic 
development. In October 2010, for example, Embassy Vatican teamed with 
a pontifical university to host an international conference called “Building 
Bridges of Hope,” bringing together ( hristians, Jews and Muslims to 
discuss development, conflict prevention and environmental protection. 


also hosted a conference in May on public-private partnerships 


lhe embassy 
to combat trafficking in persons. 

Embassy officers coordinate regularly with Holy See and afhiliated offices 
on global humanitarian aid, development and education. Globally, the 
Catholic Church and its affiliated groups run more than three million 
schools, including more than] ,300 universities. In addition, they run 
approximately 5,000 hospitals, 9,000 orphanages and 15,000 homes for the 
elderly and ill. The United Nations estimates that Catholic agencies provide 

percent of all care to HIV/AIDS patients worldwide. And Catholic 
Church-related relief organizations are often among the first responders to 


global crises, as they were for the Haiti earthquake. 
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Protection of the environment is also a shared 
priority. Vatican City is on track to become one of the 
world’s first carbon-neutral states. It recently installed a 
huge array of solar panels over the Paul VI Hall, where 
the Pope holds audiences in inclement weather. It also 
runs wind farms and robust recycling programs, and 
the Holy See is making plans to purchase an electric 
“Popemobile.” ‘The Holy See sent high-level delega 
tions to climate talks in ¢ ‘copenhagen and Cancun and 
is working through its aid agencies to provide relief for 


populations hurt by climate change. 


Messaging Platform 


The Catholic Church is the world’s oldest social 


network, and the Holy See has the capability to 
deliver its message to followers in remote parts of the 
world. Established in 1931, Vatican Radio transmits 
programs in 42 languages. L-Osservatore Romano, the 
Vatican's semi-official newspaper, has readers in many 
countries. By working with its partners in the Vatican 
to amplify U.S. messages, the embassy connects with a 
large, global audience—often in places unreachable by 
traditional means. ‘The Embassy expands that audience 
through social media such as Facebook and You lube. 
In 2010, more than two million pilgrims traveled 
to Vatican City to see Pope Benedict XVI in person. 
Many passed through Embassy Vatican. In the past two 
years, the Embassy has organized visits by President 
Barack Obama, members of Congress, Supreme 
Court justices, circuit court judges and senior military 
delegations. All roads, it seems, lead to Vatican City. 
lhe | mbassy to the I loly See manages a set of 
issues that is unusually broad and complex for a small 
post. By engaging with this unique host government 
and its tremendous worldwide network, Embassy 
Vatican looks forward to continuing its work as a 
bridge builder between the world’s religions, govern 


ments and citizens. 


management officer and Antonio Agnone is political and 
economic officer at the U.S. Embassy to the Holy See. 
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AtaGlance>>> BGO Gclchiaucn clue kes? 


Governmenttype: Papacy; Languages: Italian, Latin, French, 
ecclesiastical, governmental and various other languages 
administrative capital of 

the Catholic Church 


Industries: Printing; production 
Area: 0.44 sq. km. (109 acres) Ce ee 

mosaics and staff uniforms; 

worldwide banking and 


Comparative area: About 0.7 financial activities 


times the size of The National Mall 
in Washington, DC 


Currency (code): Euros (EUR) 
Population: Approximately 830 
citizens and residents 

Internet country code: va 


Ethnic Groups: Italians, Swiss 
and others Source: Country Background Notes 
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Sixty years ago this month, horrified 
: reas 

by the millions of victims slaughtered or 


oo. 8 " 13] , 
displaced by Nazism, world leaders created a 


intern itional 


persecuted people, the 


strong ystem of protection fol 


1951 United Nations 
Convention Relating to the Status of Refugees 


care LI : | 
the most vulnerable refugees are resettled 


in a third country, and since 1975 the United 


States has resettled almost three million, morc 


than all other countries combined. 


] 
Forme! refugees Work 1n almost every 
1 


Department bureau. For instance, John ‘Thon 


Majok, who was born in Southern Sudan 

1 1 1 
is the coordinator for special projects in the 
Office of Alumni Affairs of the Bureau of 


. or . 
Educational and Cultural Affairs. He has 


egy * 
talks 


ilso worked on a program sponsored by the 
U.S. Agency for International Development 
and served as an intern for former Arizona 


Congressman Jim Kolbe 


Uprooted by War 

Majok was uprooted in 1987 by the 
Sudanese civil war, which killed more than 
wo million people, including his relatives. He 
said he walked 1,000 miles barefoot to find 
refuge in Ethiopia and Kenya. After 14 years 
living in refugee camps, he was resettled by the 
U.S. government in 2001 as part of the group 
known as the “lost boys” of Sudan. Less than 
four years after his U.S. arrival, he received a 


bachelor’s degree in public management from 


yr gr 4 
: *y art ? 


ey Arh ip TTI AO REL 


the University of Arizona; he is now finishing 
a Master of Public Administration degree. 
Majok met his future wife in the refugee camp. 
Ihey were married in 2007 and now have a 
three year old daughter. 

‘My faith in God and family values 
sustained me through all the adversities of wat 
and refugee life,” Majok said. 

\nother former refugee who works foi 
the Department is Nouzong Vang, a support 
services specialist in the executive office of the 
Budget and General Services Division that 
serves several I bureaus. 

Vang led Laos following the Vietnam War 
with het parents and seven siblings and spent 


two years in a refugee camp in lhailand before 


Several Department employees are former refugees /// By Olivia Hilton and Gina Wills 
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Left: Alex Konick stands in his living room before a pyro-engraving of the U.S. flag containing U.S. historical scenes, 
including one of his “Statue of Liberty wedding” and another denoting the birth of his children. Above: Nouzong L. 


Vang stands with the American flag shortly after being sworn in as a Civil Service employee in December 2010. 


arriving in the United States in 1977 

On arrival, “none of us spoke a word of 
| nglish, but by the time | was in the fourth 
grade I knew enough that | was often asked if 
English was my first language, said Vang, who 
grew up in Southern California 

She said many of the female Hmong 
refugees in the United States married early 
or stayed in their local communities, but she 
went to college in northern California and 
after gr aduation worked in a San Francisco 
investment firm. 


| aspired to have my OWN Careel but 


put that dream on hold after | married my 
husband, an Army officer,” she said. “It was 
not until he was assigned to the U.S. Embassy 
in Dakar, Senegal, nine years later that 

was able to combine my cross-cultural and 
interpersonal skills with my desire to work 
overseas while representing and promoting 
U.S. interests.” 

Vang said she hopes to join the Foreign 
Service and someday become a deputy chief of 
mission. “I have seen firsthand the work that 
oul embassies do overscas, and | want to help 


lead the efforts,” she said. 


No Freedom 
\ third former refugee at the Department 
\lex Konick, a visa specialist in the Bureau 
of Consular Affairs. Konick, who was born 
in Romania, said his family was relatively 


{ 


: 
prosperous—a doctor father, a pharmacist 


but he lacked the freedom to travel. 


mother 
My father instilled in mea passion for 

world geography and a fascination with 

world cultures,” but the nation’s Communist 

regime wouldnt let his father have a passport, 

Konick said. With only the clothes on his 

back, Konick escaped Romania in 1982 

by cutting through a barbed-wire fence on 

the Yugoslav border and m ide his way to 

a refugee camp in Italy. He arrived in New 


York City on Nov. 17, 1982. 


‘| have seen 
firsthand the 
work that our 
embassies do 
overseas, and 


| want to relp — 
lead the efforts. 


I call this my ‘freedom birthday 
and celebrate it each year,” he said. 

Konick got his first passport when he 
became a U.S. citizen in 1988 and looks at it 


| could not believe that I was the 


regularly. 
owner of the most precious freedom document 
in the world,” he said. In 1989, Konick 
graduated from Columbia University with 
1 bachelor’s degree in economics. In 2010, 
he received a masters degree in information 
technology from Marymount University. 
Konick was married in 1990 on Ellis 
Island, with the Statue of Liberty as a distant 
backdrop, and now has two children. 
“When my wife joined the Foreign Service 
n 2003, | decided to follow her,” he said. 
‘We're looking forward to this summer's move 
to the U.S. Embassy in Belgrade, Serbia. 
\dditional stories about Department 
¢ mployees who are forme! refugees are at 


www.state. gov’g prm and on | acebook < 


hettps://www.f. icebook. com/State.P RM. 


Olivia Hilton is de puyn director of the Office 
Multilaten il ¢ oordination and External 
Relations in the Bureau of Pot ulation, Refugee 
and Migration. Gina Wills is a public affairs 


das ed 
specialist in that office 
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Team maintains Department's essential functions /// By Eric C. Vore 


Should an international terrorist group 
detonate a bomb in a Midwestern city ora 
warning be issued of a coming attack in the 
national capital region, the State Department's 
Mission Critical Team stands ready. In fact, 
it simulated those and other scenarios during 
the Department of Homeland Security’s 
Eagle Horizon 2010 continuity of operations 


exercise last year. 


The Mission Critical Team, 
approximately 250 senio1 
Department employees with 
a range of experience and 
subject-matter expertise, is a vital 
component of the Department's 
continuity of operations program. 
Presidential executive orders 
and directives require federal 
departments and agencies to have 
continuity programs to ensure 
the government's survival and 
continuation of national essential 


functions during a national 


security emergency. Should 

a high-level threat endanger 
essential Department operations, 
the MCT would be deployed 

to a secure site outside the 


Washington, D.C., area. 


Primary Functions 

the Department has 
identified four “primary 
mission-essential functions” that 
it must fulfill to support the 
performance of national essential 


functions. ‘They are: 


¢ Formulate and implement 
the foreign policy of the 
United States, 


Establish and maintain 
diplomatic relations with 


foreign nations, 


De velop and maintain 
international situational 
awareness and report on 
conditions overseas that bear 


on foreign policy, and 


Provide consular 
services to support and 
assist U.S. citizens and 
businesses abroad. 

During the Cold War, federal 
continuity programs were 
configured to meet the threat 
of a massive nuclear attack. In 
the 1990s, the Department 
reconfigured its continuity 
programs to respond to more 
limited “all-hazards” scenarios, 
including natural, man-made 
and technological disasters and 
national security emergencies. To 


meet directives requiring that each 


federal agency have a continuity of 
operations team, the Department 
instituted the MCT program. 
During a national crisis, 
the President or Secretary of 
State would direct the MCT to 
deploy to a classified emergency 
relocation site. The notification 
comes from the Centralized 
Emergency Notification System, 
administered by the Office 
of Emergency Management's 
Emergency Management Center; 
the executive director of an 
MCT member's bureau; or 
OEM's Diplomatic Continuity 
Programs Division, which 
administers the MCT program. 
On arrival at a designated 
assembly point, team members 
would receive as much informa- 
tion as possible about the 
incident that caused the deploy- 
ment. They would get additional 
briefings while traveling to the 
relocation site in government- 
provided transportation. 





Mission Critical Team program coordinator Kathy Shippe, at left, discusses administrative details for the upcoming Eagle Horizon 2011 exercise with, from left, Diplomatic 
Continuity Programs staff members John McDermott and William Akintuyi 


Upon arrival at the site, 
they receive administrative and 
security briefings, then begin 
reestablishing the Department's 
primary mission-essential 
functions and other functions. 
‘They also undertake taskings 
from the deputy secretary o1 
a designated authority, direct 
deployment of the Department's 
resources and reconstitute the full 
capabilities of the Department as 
soon as possible. their deploy 
ment could last trom 24 hours 
to 90 days—until Department 
operations returned to normal. 

During Eagle Horizon 2010, 
the MCI response cell showed 
creativity and initiative in 


resolving problems presented 


by the scenario. They included 
coordinating offers of foreign 
assistance, accounting for the 
whereabouts and well-being of 
Americans in an earthquake 
zone or an airplane crash, and 
locating and assisting foreign 
citizens in the area of a terrorist 
attack. During the Eagle 
Horizon 2011 national exercise 
on June 23, MCT volunteers 
will focus on reconstitution, the 
process by which surviving and 
or replacement Department 
personnel would resume normal 
I Jepartment operations at the 
Harry S Truman Building o1 

a replacement primary facility 
following a catastrophic disastet 


or terrorist attack. 


The Duties 

MCT members are responsible 
for verifying that they or thei 
executive office have access to all 
of the vital information needed, 
were they to be deploy ed OI 
involved in MCT alert and notifi 
cation exercises, bureau continuity 
tabletop exercises, mandatory 
annual MCT orientations or a 
national continuity exercise. 

Participation in the MCT is 
strictly voluntary, and members 
are identified and designated 
in writing by their bureau 
executive directors. If a team 
member cannot, due to personal 
or professional considerations, 
rapidly deploy or function in an 


austere environment for w h it 


may be an extended period, he or 
she should consider asking to be 
removed from the MCT roster. 
MCT primary and alternate 
members must also confirm theit 
MCT status in the Centralized 
Emergency Notification System at 
https://cens.a.state.gov. 

For additional information, 
contact Diplomatic Continuity 
Programs Division Director Art 
Mock or DCP Deputy Director 
Kathryn M. Shippe. More infor 
mation on emergency prepared 
ness is on OEM's ePrepare Web 


site, http://eprepare.a.state. gov. 


18 an emergency) 


wer in the Office of Eme rgenc) 


Vanagement. 





